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MR. TOM DONAHUE: This is Bill Thompson and Barry

Oli~r, Ron Polte, Mr. Marcellous of the Mission Rebels.

The rest of us are members of the San Francisco Music Council

about whom you may have heard.

The original idea for this Festival has actually

grown over a period of some years with musicians who wanted

to get together and have a celebration of music in San

Francisco. These are primarily the rock musicians;and Ron

Polte was responsible for getting together a number of the

people~ the Jefferson Airplane house in March to discuss

the possibility of doing a music festival in San Francisco.

We were concerned about the fact there have been

a lot of commercial festivals going on throughout the country

that have turned into one big -- I'd say the one down south

that they called the Newport Festival is a ready example of

it. It was a seven buck admission charge and everybody sat

in the dust and couldn't hear what was going on. We also

felt that the musicians are more intelligent people than they

are generally handled, that they are capable of putting a

thing on themselves and the biggest thing we wanted to do

was to create a celebration of music that the artists them-

selves would participate .in creating. It grew a lot bigger

than we had originally envisioned at that meeting. We did

f!'''''~fI" Inot at that time discuss ~r~~ taking the San Francisco

Music Councilor the people who were at that meeting much
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1 beyond first trying to get a festival on.

2 Among us we do have a lot of the dreams and a lot

3 of ideas of what a music festival could initiate in this town.

4 The idea that maybe you could have a~performing arts center/!

5 in this community where musicians could practice, where light

6 show people could do their thing, where the film people

7 could show their films, where all aspects of art would be

8 represented. But, it couldn't be something set up by a

9 -foundation or the United States government or by the local

10 government, but rather be something that the artists them-

11 selves could create, because a lot of people felt that we

12 are in the midst of not only a social revo1utio~ an artistic

13 revolution, but the artists are going to be the people who

14 are going to be leaders in that kind of renaissance and

15 that the artists are going to be the political people to-

16 morrow. Because of a lot of attitudes that exist among

17 young people being recreated by artists, their attitudes

18 were created by the words of the song of people like Bob

19 Dylan and people like the Jefferson Airplanes, the Grateful

20 Dead, who exist on the local scene, all kinds of artists of

21 every calibre, the decision was made that day that we would

22 ask Bary Oliver to be the director of the Festival. He had

23 done the Berkeley Folk Festival for 14 years and, well,

24 perhaps def'inite1y involved in the FestivaL

25 By the same token, there are a lot of things we
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1 didn't think of that day that we, in effect, are trying to

2 put on in a limited time~ it takes four years to put to-

3 gether and we were actually doing it in four months. In the

4 course of that four months, we have made a lot of mistakes

5 and I guess our mistakes get talked about a whole lot, even

6 more than the positive things that have come out of the

7 Festival to date, because there have been many things that

8 have come out of it, and a fantastic amount of energy that

9 was created by the people that were involved, the entities,

10 the artists themselves were doi~g something. This is not

11 just the rock musicians because it grew beyond that, too;

12 that the artists would be able to come to this Festival and

13 make his fantasies come true. We also felt that a lot of

14 great things in the artistic community of this country have

15 originated in San Francisco, that it's a starting point.

16 That may sound chauvinistic, but I also think it's the truth.

17 The people talked about an earthquake in San Francisco for

18 '69 and we wanted to have one. We wanted to have one, we

19 wanted to Qring about a tidal wave that~uld sweep across

20 the country and maybe next year, every community would be

21 putting on a festival that would be created by the artists

22 for the people in the community.

23 At the original meeting, we discussed a number of

24 methods of financing such a thing. We talked about trying

25 to make it as free as possible because we didn't want to come
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1 out of it with a profit. We'd been perfectly happy if, when

2 the Festival ended, it was a balanced book, and that was it.

3 Then, we could find out about it, what the entity that had

4 been putting on that Festival could do to create something

5 that would be alive in that sense for a long time. The

financing that came about originally was from people on the

7 Council that had been glad to give everything. I don't see

8

9

10

11

12

any point in going into it now, because none of us are trying

to do it ourselves now, but the only financing available

to us at that time that we chose to use were the loans that

were made by the loans of theCbuncil and two benefits that

were put on. One was put on on the Great Highway by Joan

13 '54;ee;-; and other artists -- and I am not trying to slight

14 those -- another one that took place at Fillmore East that

15 included the Jefferson Airplane. From this, about $22,000,

16 the Festival has been running on to date. We had had a

I

I

17

18

19

20

21

22

23

24

25

staff that we have put together from people, street people,

if you will, who have been involved in the music scene

locally for-along period of time. Some of them have been

paid, some of them are volunteers. I think the paid people

on the staff amount to 21 or 22 persons. It varies from

time to time.

At that time we went to the Mayor's Office because

we felt that this was a city-wide proj$ct and wanted it to

go beyond the point of those things that have happened in
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1 the Park of "Okay, you can have this much of Speedway Meadows

2 and you can play in the afternoon." We wanted to involve

3 the whole Park. We wanted to involve the whole city. We

4 +never got beyond the Mayor's assistan We understand he

5 is a busy man. We went to the Par~and Recreation Commission

6

7

8

the Parks and Recreation Commission objected to the use of

Kezar Stadium who we do not now have a contract with on

that, and the sum that we were to pay for the use of Kezar

9 was to be $12,000 for the three nights. The Parks ,Department

10 has told us that as we wish to use each other area in the

11 Park, they wanted us to apply for it one by one, as 1 under-

12 stand it.

13

14

Is that correct?

MR. OLIVER: Except that they have reserved the

15 three areas for us.

16 MR. DONAHUE: Now, what we were trying to establish

17 in the Park were approximately eight staging areas that over

18 the three days would put on approximately 240 hours of free

19 entertainment that the 12 hours that would have happened in

20 Kezar over a period of three nights would be, in effect, a

21 benefit that would bring about enough money to put the

22 Festival over.

23 The same people who were going to play Kezar were

24 also going to play in the Park because we t~lked to the

25 musicians and they were much more eager to play for free than
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1 they were to play in Kezar Stadium at the paid shows. A

2 lot of things have been talked about in the course of doing

3 all this that I think have caused some of the problems that

4 have arisen. One is the question of recording. We have

5

6

never come to a point where we have been able to get it

on to determine, to record this whole thing because of com-

7 plications involved. We'd like to record it all because

8

9

we think it has historical value, if nothing else, but by

the same token, we weren't going to let the record companies

10 come in and make a commercial venture of it. That's the

11 reason we didn't go to the record companies and ask them

12 for support in the first place. That's the reason we didn't

13 go to a foundation; that's the reason we didn't go to rich

14 people and say come up with the bread, because we believe

15 that people could do this thing on a people level and on

16 an artistic level at the same time.

17 Now, since that time, all of that has begun, we
lot

18 have created an awful~f Festival. There have been a tre-

19 mendous number of meetings of artists. We have also created

20 a lot of suspicion, evidently, and that was· brought about

21 because we made mistakes. People make mistakes. We were

22 doing something nobody had ever done before. We didn't

23 have rules or guidelines and you go along and find out about

24 your mistakes as you go along. The Council. members who were

25 on it, failed because we didn't give it all the direction
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1 we need. That, in part, was because we were trying to let

7

2 people do it themselves. We felt that was about the best

3 thing and we found out that sometimes more direction is ~

4 better; that many people liked a structure over a long period

5 of time, but we still think we have a great Festival that

6 we can go forward with. Now, we have run against numerous

7 obstacles. Number one, we want to sit down with the Mayor.

8 At this point so many people have gone to the Mayor with

9 complaints about the Festival, from various areas that he

10 has a reluctance that I would call pretty natural to sit

11 down with us. The first problems we had were with the

12 Musicians' Union, that we had to go to, bec~e of the number

13 of musicians who wanted to play free for part of this. That

14 is, the musicians and other artists were contributing their

15 services for this Festival as are the members of the Council.

16 The Musicians' Union was initially approached, I

17 guess it's now just about a month ago, and we were told tha~

18 (the people who were there that day, Ron Polte) that)they

19 would be seen that day and finally the Musicians came out

20 and say, no, they were too busy. Come back the next day,

21 and they came back the next day and stated what they wanted

22 to do. The immediate protest was that they didn't want non-

i

23 union musicians playing with Union musicians. This is a

24 basic rule of their Union, but it's also ludicrous to say

25 that if a kid comes in the Park with his guitar during the
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1 three days of that Festival, that somebody has to run up and

2 grab him and find out if he's got a Union card. We think

3 that is dumb and we think that the Union at this point, as

4 it is involved, is paranoid. Well, the Union is made up in

5 large part of the very-. people who are involved in this

6 Festival, basically. But I say to you that all they were

7 asking for was a chance for people to play together and for

8 people to help one another. We acceded to their demands

9 that there be Workman's Compensation Insurance and things

10 of that nature, but instead of coming back to us with a

11 yes or no, sir, they went to the Mayor's Office. The Mayor

12 is a card-holding member of the Union and laid a story out

13 that was, in ~ffect, it was a bunch of nuts who were tryiqg

14 to grab some money and head for Mexico. I also believe that

15 in my situation as a Union man, I say this: There are

16 many people who would like to see this get on a realistic

17 basis and try to take a positive attitude toward them as

18 we have toward other people in the community.

19 There was a meeting held of a group that calls

20 themselves Hip Communes of the Haight-Ashbury. As I under
/

21 stand it, they had a meeting originally, a week ago last

22 night, that they had invited representatives or a representa-

23 tive from our group to attend. He didn't get there. He

24 didn't get there because he was wound up doing something

25 else in connection with the Festival. At that time, that
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group that I understand from people I talked to last night

that's been in operation for about three weeks now, issued

a statement representing that they were the hip community

in the Haight-Ashbury area, that they were going on strike

against the Festival. As a result of this, there was a

certain amount of information that was fed into the undergrouId

press about the Festival that I would like to briefly touch

upon • It says, "The program of the Wild West Musical Council

• . . " this is an article by Forrest"Saulsbury in the

Berkeley Barb, August 1st, to 7th issue, and wherein it

says the Music CouncilWlich directs the money-making venture

of the Festival is definitely city-establishment oriented

and therefore exploitative of the community itself. Well,

it sure isn't from what we have been able to find out because

we can't even get anybody to talk to us. It says that:

"The fact is that WWMC has paid Alioto some $150,000 to

rent Kezar Stadium for three nights and for that modest fee

is also receiving use of the rest of Golden Gate Park for
........

daytime entertainment." That's a lie.

/ It says a "$150,000 is only half the amount raised

through donations from such erstwhile city groups as PG&E,

et cetera." That's a lie. It goes on to say, at least

$10,000 is going to be paid to get the Pigs to sweep out

Golden Gate-Park every night. That's a lie,. That's part of

the lies. Most of the rest that has been printed has been
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1 of that same nature and it just is not factual, is not the

2 truth.

3 Last night we met with a group of people who repre-

4 sent themselves as leaders of the Hip Community. The meeting

5 was runby a man named John, whose last name I don't know, I

6 have never seen him before. Now, in the two or two and a half

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

~ 22

23

24

25

!

years that I was involved in the so-called underground radio

scene in this town, I talked to a whole lot of street people

because that's where they came when they needed something

to get on the air to tell people about, and I think an awful

lot of them, and I want to tell you, I didn't see them there

last night; I think there were a lot of people there last

night who are representative of a good element in the commun-

ity, people who have positive ideas about how the world has

to be changed and I think as we went along, the meeting was

about as fascistic as anything I have ever been to. It was

as totally rigged as some of the Union meetings I had seen

happen. John stood up and said at the first part of the

meeting, said that the Black Panthers were not here tonight,

but he contended they said they were with us in whatever

we do and they will go along. Now, if the Black Panthers
\

are letting this white honkey stand up and speak for them

and say they will go along with any decision that he makes

and that group makes, then Eldridge better get back here in

a hell of a hurry. I don't think that he represents the
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1 Black Panthers or represents the other groups that were named.

2 I think there were a lot of other people there last night

3 that were afraid to stand up because of the way the meeting

4 was being run. They would take an X-number of motions from

5 the floor and limiting the discussion and when the some

6 people started to talk, then somebody would start clapping

7 their hands beside them and raise their voices so they

8 couldn't be heard. That happened at the meeting last night.

9 There were a lot of people at that meeting last night who

10 were sincerely interested in it and had some questions and

11 some of the questions they brought up were totally legitimate

12 because they were situations that were created through our

13 stupidity' and it goes beyond that. We live in a world

14 where people are afraid, where people are paranoid. Maybe

15 sometimes I think that the ying and yang of psychedelic$/

16 et cetera, that have opened people's heads up are that while

17 making them sensitive, it has also brought about a kind of

18 paranoia and suspicion of their brother that is going to

19 stop their attempts to change this world. I find it diffi-

20 cult to~understand the motivation of people who want to

21 bring about a halt to the getting together of their brothers
"

22 in a celebration. I want to know who sent them or who set~

It

23 them up.

24 Now, let's talk about what we want to do in a

25 positive way as far as changing this Festival is concerned,
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If PG&E will give us $20,000 of electricity free, if the

I think there are two underlying suspicionsmaking it work.

have already made it out. Anybody who wanted to see it,

we have to deal with for the most part, as far as the areas

sentation on the Council, and what was going to happen to

of the communitY'~which felt they were not being given repre-

the money or what's been happening to the money. Well, we

what has happened to the $22,000, we have got in so far and

to charge $3.00 and I want to tell you something right now.

we have a budget that is a fantasy in itself about how we

A complaint has been made about the fact that we are going

will have to spend the money that we are going to get in.

stead of paying $12,000 for it, because I think that is

Parks Commission will say we can use Kezar for nothing in-

to the people and aren't these the people trying to put on

ridiculous. Isn't that the Park that really does belong

be treated in the way of commercial promoting.

a celebration in the Park and I don't see why we have to

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

/------ 22

23

24

25
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A couple of years ago I did a Beatles show over at

Candlestick Park and they charged me $22,000. I can under-

stand that because I was a commercial promoter doing a

commercial venture. This is a noncommercial venture. We

have setpp a nonprofit foundation. We are incorporated that

way. It states within the Articles of Incorporation

that we shall determine the bylaws of that corporation and

those bylaws include the method by which trustees are

selected.

We consider ourselves temporary trustees. We would at

this time like to make the following proposal about the

expansion of that council:

That the council immediately be extended to include

representatives from rock musicians, the dance people,

the light show people, graphics people, the ecologists, the

Panthers, the Third World, Mission Rebels, the Neighborhood

Arts Commission;. and a representative from the working staff

and representative of the Musicians Union, the Parks

Department, the Switchboard and Haight-Ashbury Medical

Clinic.

Now, that would give a council of approximately 24

members and I think it would be representative of a large

part of the community. If there are other areas of the

community that feel that they should have representation on

25 ..the council, I think they should come forward and be heard
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from.

The expanded council would have the power to vote on

every problem that will come up relative to this festival.

I hope at the same time that the expanded council

would be discussing how profits -- which we believe are

going to happen -- would be spent, so that, and I suppose

they could also discuss how we could assume the deficit if

we run into it and might very well. I would say those 24

people who would have that full vote would be equal to

one another, would also be asked to come up with a set of

bylaws so we can create a"firm arj,-council," if you will,

and find a way that people in this community can instruct

the trustees, that that 24-men body would continue to

operate this festival.

If there were any money left over, every ~ent of that

money would be expended so that we could totally eliminate

that particular portion of the area of suspicion about

that festival. That representation would be there for all

the people because we want the representation. We are

willing to trust our brothers. We want to find out if you

trust us enough to sit down with us and get this festival
\

on.

Outside of that, I think that the problems that have

come up in reference to this festival are~a microcosm of the

kind of fear and paranoia that are the basic problems of
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1 this country and this world. People say all right, what are

2 you going to do if a whole lot of people flow into town;

3 are you going to take care of them?

4 There are-a lot of ways the city is going to cooperate

5 with us, so that those people can be taken care of. We

6 talked about the possibility of people sleeping on the

7 beach, and it was a policeman's suggestion, because the

8 police are trying to find their way in society. Now,

9 there is also a posibility that the schools that are now

10 closed could be opened so that the sanitary facilities and

11 feeding facilities could take care of those people.

12 We could take a whole ~ot of them into our homes if

13 they are going to be flooding into town, which I would

14 really question because we have had really very little

15 publicity about this thing. It's known by a few people who

16 have been working on it; the so-called establishment press

17 in San Francisco has just about ignored it.

18 The first thing we did was issue an invitation

19 to come and get it together because, "get together" was

20 really what we wanted to call it in the first place, and that

21 was what it was about.

22 Now people come to us and say you don't want us on there

23 I went over there three times and couldn't get anybody to

24 talk to me about what I think it should be. I do believe

25 .that because sometimes it's frantic around here. Sometimes
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the energy level created inside this building surpasses

speed. You have just got to get out and walk around the

block, because so many people were involved in doing some-

thing.

I will turn it over to questions in a moment, but I

just wanted to interject these last two statements.

Dino Valenti has a record that is called "Get

Together" that he wrote and the opening lines are: "Life

is but a song we sing, and fear is the way we die."

And fear is how this festival can die, and love is

the song we want to sing, and when I hear all the people who

represent themselves as leaders of this hip community and

that hip~community, I want to lay on you a song by Bob

Dylan, "We don't follow leaders watch your parking

meters." As far as we are concerned, ;.t~.~).~~~O~.;.:" f
~t\ /1

this festival~right on, and that's the way we are going with

it, and if anybody wants to ask us about that

QUESTION: Would you repeat the proposed expansion of

the council?

MR. DONAHUE:: All right. The idea is to immediately

add to that council representatives of rock musicians and

my inclination would be to go to the committees that

we already have in areas because they represent,for

instance about a hundred rock groups that want to play in

this festival and they have got a guy that represents them

STENOTYPE REPORTING COMPANY

SAN FRANGISCD

SUTTER 1-2201



lA

1 to go to them and say, "All right, select one of your

2 members , "the same with the classic musicians and the

3 dixieland;- I hope they don't mind being lumped together--

4

5

6

7

8

9

10

I think they can find a representative and if they feel they

want more representation, why not.

The graphic artists, the light show people, the film

people, the ecologists, the Black Panthers, the Third World

People, the Mission Rebels, the Neighborhood Arts Council,

representatives of the working staff, because we want them

to be able to come in and complain about their working

11 conditions if they wish. The musicians' union because

12

13

maybe if they sit down with us and find out that we are
SC.A It.,.,

not really so 'S€prl&t:.e., that we are not really after their

14 jobs, that nobody wants to in their office. The Parks

15 Department so that they have a full understanding of the

16 situation. The Haight-Ashbury Switchboard because they

17

18

19

20

really are in communication with the street people, and the

Haight-Ashbury Medical because they are,while a nonmusical

area, they are nonetheless one that has at times turned to

the musical community for help. Sometimes they get it on;

21 sometimes they didn~t.

22

23

24

25

In addition, any other group within the community that

feels they want representation on this council should come to

it and say who they want to represent it, and we don't want

this council to be dominated by any person or by any group,
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and with 24 people there, I don't think there is any segment

2 of the community that can dominate it. By the same token, .

3 we want true representation.

4 Now we are not geniuses in the area of community

5 involvement. Weare trying to learn too, and I know one

6 thing I have learned a hell of a lot trying to put the

7 festival across to these people.

8 What we are looking for is a total festival, a total

9 commitment from the community and from the City too, and

10 from the Musicians' Union, from everybody in San Francisco,

11 because we don't want-a bummer. We want a celebration of

12 music, and we want to make it as nearly free as possible.

13 And there are people in this community who can bring down

14 the cost to the point where it is almost free and conceivably

15 could make it free; and if it's free, it's better because

16 there is nothing to fight about.

17

18

QUESTION: Any chance it might have to be canceled, Tom?

MR. DONAHUE: Not as far as we are concerned. We

19 are going forward with it.

20

21

22

23

QUESTION: Are the musicians going to be paid or not?

MR. DONAHUE: No.

MR. POLTE: They requested to play free.

qUESTION: What kind of a deadline are you facing

I

I

24 before you may have to fold up?

25' ,
MR. DONAHDE: No. We are not going to fold up, so we
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1 don't need a deadline. We have the festival put together,

2 and people who are working the festival.

3

4 now?

5

QUESTION:: What do you need in the way of financing

MR. DONOHUE: Well, we are hoping that the tickets we

6

7

are selling -- the idea of Kezar, it was going to be a

benefit for the festival happening right at the festival.

8 We figured that the money we will get from that will

9 provide the financing we need. The bulk of that financing

10 is for the $12,000 we have to pay Kezar for the 10 to $20,000

11 we are going to pay the PG&E, because we are going to be

12 running lights allover the place. We are going to have to

13 pay the electricians and get the microphones working.

14 Somebody give me a budge~,and I will run down.

15

16

17

18

QUESTION: Well, that's the major expenses?

MR. DONAHUE: Yes, those are the major expenses.

The people who are working in the office, the box

office; there is a heavy insurance bill on something like

19 this. I would like to make a point though that when we

20

21

22

went for insurance, particularly the liability insurance

involved, that the rate they were willing to give us is the

lowest they would give any city in the country because San

23 Francisco has a history of people getting together and not

24 punching each other out. That's a Southern California trip.

25
You've got problems like sanitation; we have got to put
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1 all kinds of portable sanitation in the park.

2 We have got situations like we have had a lot of space

3 donated to us for billboards for Muni Railway placards"

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

things of that nature, and they gave us the space, but we

have got to have the placards put on; we have got to get it

on the side of the bus, and that kind of thing costs money.

We have got communications expenses. We have got

sound system expenses. The light show people need money to

put their light show on, and we have got $7,000 set aside

in this budget for that. They'd like to have $15,000 because

they could make it bigger and better.

All right, we are trying to get it as close to what we

can do. We have got a figure of near $10,000 for stage

construction, but that isn't for hiring people to put the

stage together; that's for material.

In other words, what we are involved with here,in here

as far as- putting the festival on are below-the-line costs.

~~
of a material nature, not of people, ~ not of talent.

Now, we had one dream that came along late in the

festival, and that was the possibility of the 65 or 70

filmmakers we have in this town, they are great filmmakers

of being able to do a film that could then be distributed

commercially because we believe that a film of that nature

might earn a couple of million dollars, and if you had a

couple of million dollars, you could really have a~performing
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1 arts center.~ And I have talked to distributors about it,

2 and they are eager to put up that kind of money because they

3 have seen Monterey popr. make money. Now, nobody has gone

4 forward with that any further than discussion at this point

5 because we discovered that the potential of having, money or

6 a large amount of money was creating a lot of the suspicion

7 and fear, and if that was what was going to happen then

8 it wasn't worth the price.

QUESTION: Tom, if I might anticipate, the people you

10 have named might be said by the hip community, the Haight-

11 Ashbury, not to represent the people they are talking about.

12 You are talking about the musicians union and the Switchboard

13 and that sort of thing.

14 MR. DONAHUE: I think the people we have named represent

15 as much of the community as we can get out to.

16 As far as the hip commune that we met with last night,

17 if it was my corr.ect understanding of what they said, they

18 didn't want representation on the council. If they want

19 representation, I am sure that could happen too.

20 QUESTION: Is it your impression that they will attempt

21 disrupting the festival if they don't get what they want?

I

22

23

24

25

MR. POLTE: They said they would only picket or boycott

it. They would not disrupt it at all.

MR. DONAHUE: At no time; did I hear anybody talk about

any kind of violent disruption. I don't think that was in
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3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

/------ 22

23

24

25

23

their heads, because if it is

QUESTION: There is some question about what part the

police were going to play. Is there any idea?

MR. DONAHUE: You know the weird thing is that probably

we have had less conflict in that area and less objectiDn in

that area than any other way. I don't really think the

police want to put 10,000 people in Golden Gate Park •. I'd

sure like to see a lot of policemen., in the park that day

with holsters off walking along digging the music and helping

lost kids find their mothers.

What we were talking about as far as having that

kind of security, if you want to call it, and I don't think

it's security; it's something else.we -were talking about for

that. '.kind. of help·:was to .go .i9to ~t!'re _cormnl,mity and find aut

what we could do in that are~ possibly to use Rent-A~Cops

that is still an open~area. We have no cormnitments in that

area whatsoever.

MR. POLTE: A large concern was traffic. They were

more concerned about how the traffic would be handled, and

they were really willing to let us handle the people in the

park.

MR. DONAHUE: We have ideas on how the traffic should

be handled. We think that people should be willing to

go to large parking areas that are available and this type

of thing, the Golden Gate Race Track, things of that nature
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1 and get on a free Muni Bus and go dig the festival and get

2 on a free Muni Bus and go home.

3 They are on the Muni Buses that go around the city

4 every day, and you don't need to worry about having the right

5 kind of change because it doesn't cost you anything. It

6 just takes you there. I think the Muni could do that one

7 day.

8 QUESTION: How much of this is going to happen in 16

9 days though? 16 days from now you expect to be on the boards,

10 right?

11

12

13

MR. DONAHUE: Well, listen, I am old enough to have been

alive during the second world war. You know that easy one

where you knew who the enemy was. You know, that black and

14 white war if you want to call it that because that's the way

15 people saw things. Now, during that period of time, I saw

16 people get together and build boats in less time than,

17 you know build transports, as I have seen people working

18 on this festival; I mean it's the only time I have ever seen

19 people working like that since they were all in a war that

20 they understood or thought they understood. I think that

21 kind of cooperation of people getting it on together can happ~n.

22

23

24

25

What does it take to get the Muni involved like that1
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2 MR. DONAHUE: Well, I will tell you. I can tell you

3 how to do it, if they want to figure it out because it

4 doesn't take a hell of a lot. It's a matter of having buses

5 running their usual schedules, like today, that go to the

6 Park and say, "Festival", on them and pick people up and

7 take them on.

8 QUESTION: At the outset of all this, there was a

9 great deal of publicity of how the establishment was leaning

10 over backwards to help get the Festival off the ground and

11 from what you have said, that is apparently not the case.

12 What would you like to see; the establishment, including

13 the Mayor's Office do now, to help the thing?

14 MR. DONAHUE: Well, I think, for instance, the Mayor's

15 Office and the Parks Commission could say to us, go ahead

16 and use the Park. We don't want the Park torn up and we

17 don't want to tear it up, but let us use the Park and use

18 it to its fullest advantages and the total facilities are

19 available to us. We have been catching a lot of pressure,

20 the Parks and Recreation has, from the people of the Flower

21 Festival because it's going on that same weekend. We don't

22 want to mess their flowers up, either. We don't want to

23 pick their flowers. We might want to go in and look at them

24 and maybe give them an opportunity to make ,a lot more people

25 aware of that Flower Festival than have been before. I think
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that any of these things can be accomplished if the city

wants to accomplish them, and that's the question we are

asking.

4 QUESTION: You expect thousands of people to arrive.

5 Do you expect also to help in the control of these people?

6

7

MR. DONAHUE: Absolutely.

QUESTION: You say you weren't facing a deadline. What

8 is your projected schedule for this thing? Do you have a

9 target date that you are aiming for in terms of getting

10 this thing going?

11 MR. DONAHUE: Well, we think it's going now. It is,

12 because we have made a tremendous number of plans for the

13 Festival and we got some hand-outs. I guess that is stan-

14 dard operating procedure and that will give you Some ,of

15 the things that has been done to date to get this Festival

16 on. We are still planning on having eight areas free and

17 it's a beautiful blend of musicians and artists of people

18 who are involved in this Festival, and we want everybody

19 represented in the Festival. I say to you, we want every-

20 body represented on this Council and we are offering the

21 community the opportunity to be represented on the Council.

22 QUESTION: Tom, is it realistic to assume if ~l of

23 these people help, that the ticket price will be reduced?

24 MR. DONAHUE: I think it is, yes. You ,could reduce it

25 by refund. In other words, if you could get the cost of
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1 the Festival down to a point where a ticket would be a

2 dollar, when a man hands his ticket in on that night, you

3 could give him a two dollar refund or maybe he would say,

4 let the Council have it and spend it for a good cause.

5 QUESTLON: Could you give us an idea of how those ticket

6 sales are going?

7 MR. DONAHUE: No .

8

9 MR. OLIVER: The ticket sales have just begun. We have

10 in the handout the first announcement of the artists schedulec

11 for Kezar, and that's what people have been waiting for,

12 to find out who's going to be there.

13 QUESTION: Have any objections been raised by people

14 like the Hip Commune, aside from money, is that the major

15 problem?

16 MR. DONAHUE: I would say that their main concern was

17 that, number one. They did not have representation on the

18 Counc i 1. Number two, where is t te money go ing to go; number

19 three, they felt that we were exploiting the artists, or

20 that the artists were going to be exploited once again. On

21 the other hand, we feel that we are doing something t~ry

22 to get the artists from being exploited and what has happened

23 is what has happened with a lot of things that have started

24 in San Francisco. Sometimes across the country they get

25 log:: in trans iation. They have a be- in here and it's a
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1 beautiful thing. 25,000 or 30,000 will turn out for it.

2 By the time it then gets to Seattle, there is a disc jockey

3 charging four dollars a head. But we felt that the nature

4 of this thing would produce a whole lot of things that it

5 could include all the positive energy in the community.

6 Now, the positive energy would be invested in not tear-

7 ing down anything that happened, but the objections I have

8 been running into are pure fascist and I don't dig that.

9 QUESTION: Do you think you are promoting love? As you

10 said before, by accusing your opponents of being fascist?

11 MR. POLTE: No, I think we are just celebrating.

12 MR. DONAHUE: We are celebrating the facts.

13 MR. POLTE: As far as the security, I don't think you

14

15

have to worry about security. When you've got a lot of

+'''' l'
happy people having fun together police themselves.

r

16 QUESTION: Are ;you planning to have another open meet-

17 ing where everybody can get together and talk about it?

18 MR. POLTE: We have got a Festival to do.

19 MR. DONAHUE: If we have that Festival Council, I have

20 been talking about, and we are talking about 24, that's no

21 limitation, youknow. I want that Festival Council to be

22 expanded to whatever number is necessary to involve a total

23 participation of the community and if you've got that, that

24 popular participation, and you trust everybody or you at

25
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least trust the guy you sent, then you are going to have

knowledge of what is happening. If nobody trusts anybody,

then we all ought to go home and sit on our haunches and see

what they layout for us on the T.V.

QUESTION: You said there was a possibility at the be-

ginning, you sort of inferred there was a possibility of

funds coming in, you said you sort of stayed away from it

because there might be strings attached. Is there a possi-

bility of using any of those? Is there any possibility of

getting money to get the Festival and keep it alive?

MR. POLTE: If there is a possibility of getting money,

I don't think we need Kezar.

MR. DONAHUE: Kezar is a benefit, a 12-hour benefit to

make ~40 hours of music possible and if I knew where to get

the money for doing that, I would sure go out and get it.

If I have got to go to a series of record companies and ask

for money and they lay down conditions, all right, we want

recording rights here and we want to do this or that, then

I don't think the price is worth paying.

QUESTION: The Dock of the Bay charges that you made

a deal with the police to outlaw any political leaflets

within the Festival, is that true?

MR. DONAHUE: No. How could we outlaw leaflets and

it's unconstitutional. We haven't made any deal of any kind.

I'd like to have an opportunity for you to talk to
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Kenny Marcellus. Kenny is from the Mission Rebels. The

Mission Rebels have the Park set aside for the same weekend

we wanted to give the Festival and they moved their Festival

to a different date. Now, the Mission Rebels, I think, are

doing a fantastic job in this town. I would dig that any-

time anybody talks about "The Wild West Festival" and what

is going to happen with the Mission Rebels and their festival

when it is going to be -- I will turn the table over here

to Kenny and let him get it on a little bit about their

festival.

MR. KENNY MARCELLUS: There has been a lot of things,

you know, floating around about what the Wild West is doing

or planning to do, and there has been a lot of unncessary

and very unwarranted paranoia on behalf of many people for

some reason or another. Just because a gIUup came up and

built a better mousetrap, like The Wild West did. I think

that this idea and this project is to be saluted because

San Francisco for all it claims to be, City of Love, Athens

of the West, is about as culturally void as some place

like Slushwater, Alabama. I think that The Wild West is

providing a medium for the artist and various kinds to really

do their thing and provide the city with a really good, a

groovy weekend and week of fun and entatainment and happi-

ness together.

The Mission Rebels have been working very hard and on a
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1 level of very good and just great cooperation with the Wild

2 West show, to assume maximum c09peration in an area of

3 friendliness and goodness and hopefulness. As I said, to

4

5

6

7

8

9

10

11

provide the Community with a very good happening and to pro-

vide artists with a place to have their th~ng happen at.

In the very beginning we had arranged and set up our Festival

for the same weekend but inasmuch as people have planned to

do something big and in addition to what we were doing, we
+0

gracefully placed it back one week)-MQm the 15th throgh the

17th at Delores Park.

There is very little that I can say that I think the

12 people here ought to be welcomed into the community. I

13 think this community ought to stand behind them and I think

I

14 there is some ridiculous and just outright lies that have

15 been promoted by some people and certain numbers should be

16 put down and looked upon as just being some type of jatous1y

17 and paranoia by somebody who couldn't come up with a better

18 mousetrap.

19 That's about it.

I

20 QUESTION: Have any black and brown people in your

21 neighborhood, the Mission, expressed anything about the Fes-

22

23

24

tiva1? Have you noted any animosity worth noting or anything

like that?

MR. MARCELLUS: Well, to be perfectly honest initially

25 there was a great deal of suspicion. This is as I said,
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1 perpetuated through some of the statements that have been

2 made by people who haven't bothered to come down and find

3 out what was going on, but since at least the community that

4 I have involved in, has been talking with and working with

5 the people from Wild West, there has been a great positive

6 change in attitude.

7 MR. DONAHUE: Thank you very much. I appreciate your

8 coming over here.

9 Now, we have got some handouts here that will give you

10 more detailed information about what we have been talking

11 about as far as the budget and the money spent and everything

12 else.

13

14

15

16

17

18

19

20

21

22

23

24

25
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